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1.0 Introduction 

Welcome to South Lakeland District Council (SLDC) Annual Health and Safety 

Performance Report covering the 2015-16 financial year. This report includes an 

overview of performance across the Council. It demonstrates that the Council 

currently maintains strong commitment to the health and safety of its workforce and 

to others who may be affected by its undertakings. 

2.0 Executive Summary 

It is clear that the Council is moving steadily to meet its targets to improve health and 

safety performance. The Council has developed its safety management systems in 

many of the departments/services, which include safety arrangements, procedures 

and trained staff.  

Training will continue to be a significant part of the Council’s strategy. Different 

approaches are required to encourage further improvement. This next step involves 

taking action to ensure that the behaviours of people at all levels within the 

organisation are consistent with an improving safety culture. 

Behavioural issues are important, because behaviour turns systems and procedures 

into reality. It is not enough for an organisation to have good systems, because 

performance is determined by how organisations actually ‘live’ or ‘act out’ their 

systems. 

3.0 Health & Safety Performance 

The Council has set out ambitious targets to continuously improve the health and 

safety performance of health and safety. Those targets included: 

 to further embed a safety first health and safety culture into the Council; 

 to continue to improve the health, safety and welfare of our employees and 
others affected by Council activities; 

 to actively promote health and safety initiatives; 

 to develop and implement a health and safety management system in line 
with health and safety standards; and 

 be recognised as a Council that manages health and safety well. 
 

A summary of the steady improvements to meet those targets include: 

 risk assessments have been prepared for the majority of services; 

 training is provided to support the development of leadership and safety 

management, which has led to increased ‘buy in’ of managers and officers; 

 awareness of staff has improved in hazard identification and how to report 

them; 

 staff are aware of safe working practices related to their job; 

 276 of staff are competent in hazard identification and risk assessment 

processes; 
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 management actively encouraging and supporting safe behaviours and 

involvement in health and safety; 

 management of contractors and the risks generated by their undertakings has 

improved; 

 feedback on health and safety via team meetings, staff surveys, newsletters 

and Sharepoint etc;  

 monitoring of staff and contractors; and 

 a new imaged based health and safety handbook for Street Scene, which has 

been lauded by the HSE and other local authorities.  

Ergonomics 

A number of improvements to reduce the risks associated with musculoskeletal 

disorders and human error have been developed. Examples include the significant 

investment in new kerb side recycling vehicles and computer workstations.  

Round reassessments have also reduced the number of reverses and right turns 

which have also led to a balancing of the rounds.  

Asset and premises management risks 

Improvements will continue to be made following the appointment of an assets 

manager and the reassignment of the Corporate Health and Safety Advisor to 

Strategic Development.  

Corporate Health and Safety and NPS continue to work closely to manage risks 

arising from Council premises and assets, e.g. fire, legionella, asbestos.  

There have been no major incidents relating to premises except when a piece of 

masonry from Kendal Town Hall dislodged in Storm Desmond and fell onto the public 

highway below. This triggered the Council to issue an instruction to erect a temporary 

canopy to protect two walkways into the Town Hall and form an exclusion area to the 

front façade, affording some protection from the possibility of future falling debris. As 

a further precaution, the Council requested an inspection of the stonework via a 

cherry picker and this was carried out on the 10th January 2016 to identify loose 

debris. Further work continues to ensure the risks are controlled.  

The Corporate Health and Safety Advisor has developed a site to report defects 

arising within premises including depots. This has proved a useful tool to encourage 

staff to report defects and also provide an audit trail of property defects.  

There is continuing investment in fire safety features such as new fire warning and 

detection, fire doors and hold open devices. 
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4.0 Accidents Total Injuries and Incidents  

Table 1 below shows the total numbers of recorded accidents to employees 

(including agency workers) for the periods April 1st 2014 to March 31st 2016.  

There was a decrease in the number of accidents reported in 2015 – 2016 compared 

to the previous year.   

Inclement weather such as icy and wet surfaces is a significant contributor to slip and 

trip incidents.  

Improvements have also been made to ensure slips, trip and fall risks on or within 

premises have been eliminated through surface treatments, good housekeeping, 

investment in electrical trunking and regular safety inspections.  

Manual handling incidents have reduced due to a combination of different systems of 

work, investment in new equipment and training.  

Table 1 

 ACCIDENT TYPE EMPLOYEES 2014-15 2015-16 

Contact with moving machinery or material being machined 0 2 

Contact with hot material 1 0 

Contact with sharp material or object 5 2 

Hit by moving, flying or falling object 3 5 

Hit by a moving vehicle 1 1 

Hit something fixed or stationary 1 0 

Injured while handling, lifting or carrying 10 5 

Slipped, tripped or fell on the same level 11 11 

Exposed or in contact with a harmful substance 0 1 

Injured by an Animal 1 2 

Physically assaulted by a person 2 0 

Another kind of accident 2 1 

COLUMN TOTAL    37 30 
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Directorate Accident Analysis  

Table 2 below shows accidents by employees according to directorate and type for 

the period 1 April 2015 – 31 March 2016 across the Council. The greatest number of 

incidents have occurred in Neighbourhood Services due to the higher level of risks 

such as waste and recycling.  

Table 2 

ACCIDENT TYPE 

Neighbourhood 

Services 

Strategic 

Development Resources 

Contact with moving machinery or 

material being machined 
2 0 0 

Contact with sharp material or object 2 0 0 

Hit by moving, flying or falling object 4 1 0 

Hit by a moving vehicle 1 0 0 

Injured while handling, lifting or 

carrying 
5 0 0 

Slipped, tripped or fell on the same 

level 
7 1 3 

Exposed or in contact with a harmful 

substance 
1 0 0 

Injured by an Animal 2 0 0 

Another kind of accident 1 0 0 

COLUMN TOTAL    25 2 3 

 

RIDDOR 

Reporting of Injuries, Diseases and Dangerous Occurrences Regulations RIDDOR - 

HSE: RIDDOR requires the reporting of certain categories of injuries, ill-health and 

dangerous occurrences to the HSE. They include fatalities or major injuries (i.e. 

broken bones, amputation, hospitalisation, certain eye injuries, some biological 

exposures, occupational diseases such as occupational asthma, upper limb 

disorders, etc.) and any other injury that results in a person being off or incapacitated 

for work for more than seven consecutive days following an accident. Certain 

dangerous occurrences such as release of a biological agent, scaffold collapses and 

failure of lifting equipment are also required to be notified to HSE under RIDDOR. 

Table 3 shows there were six over 7 day reportable incidents involving employees, 

compared to 4 in the previous year.  

http://www.hse.gov.uk/riddor/
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Table 3 

ACCIDENT TYPE Street Scene 

Kendal Town 

Hall 

Contact with moving machinery or material 

being machined 
1 0 

Hit by a moving vehicle 1 0 

Injured while handling, lifting or carrying 3 0 

Slipped, tripped or fell on the same level 0 1 

 

Near Miss Incidents 

In 2014 – 2015 there were 62 near miss incidents reported.  Over the period 2015-16 

there were 45 near miss incidents reported.  This does not include the reporting of 

defects, which is reported on SharePoint.   

The reporting indicates that the messages about the importance of reporting 

incidents continues to be communicated and acted upon.  

The staff survey also revealed that staff knew how to report near misses and the 

importance to reduce risks.  

Loss Time Accident and Ill Health  

The total number of days of Lost Time Accidents and Ill Health was 363.5 in 

2015/16 compared to 248 in 2014/15. 

One of the incidents that led to an employee taking 115 days absence was due to an 

underlying medical issue which otherwise would have been a less than 7 days 

absence.  

Table 4 

Directorate Service area Days (FTE) 

Neighbourhood Services Community & Leisure 133 

Neighbourhood Services Street Scene    230.5 

  actual days 363.50 

 

Safety Management Systems 

The development of Safety Cloud and the intranet has improved accountability and 

transparency, e.g. enabling managers and the corporate health and safety advisor 

alerted about incidents and overdue actions.  
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Other features include preparing and viewing risk assessments, audits, reporting 

safety concerns and undertake display screen equipment assessments from their 

dashboard.  

 

Health and Safety Forums  

The Council believes that where employees are involved in taking decisions about 

health and safety are safer and healthier. Our employees influence health and safety 

through their own actions. They are often the best people to understand the risks in 

their workplace. Talking, listening and co-operating with each other can help the 

Council to: 

 identify joint solutions to problems;  

 develop a positive health and safety culture where risks are managed 

sensibly;  

 reduce accidents and ill health, plus their related costs to our services;  

 bring about improvements in overall efficiency, quality and productivity;  

 meet our customer demands and maintain credibility; and  

 comply with legal requirements. 

In order to achieve these aims the Council has established the following forums: 

 The Health and Safety Committee 

 The Health and Safety Coordinators Working Group (Represented by staff 

from each of the departments/services of the Council.) 

 The Street Scene Health and Safety Working Group 

A key feature of the meetings is that it is chaired by a Director or Assistant Director 

which gives greater authority. 

These forums have assisted the Council to improve health and safety performance in 

a number of areas.  

Other forums are also used to raise and discuss any health and safety issues such 

as Assistant Directors meetings which have proved beneficial in resolving strategic 

matters.  
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5.0 Learning and Development 

A total of 23 training courses were run in 2015 supporting health, safety and 

wellbeing with a total of 196 delegates, as recorded on the iTrent Learning and 

Development module. Various courses delivered in-house by the Corporate Health 

and Safety Advisor saving the Council a significant amount of money. 

The principal courses of IOSH Managing Safely and IOSH Working Safely have 

been run “in-house” over several years.  2015 saw a significant decline in managers 

requiring training (the accreditation lasts for 3 years) and therefore fewer IOSH 

Managing Safely courses have been run due to lack of delegates and course viability 

in comparison to 2013 and 2014.   

It is not possible to provide a departmental breakdown for 2015 as this training is on 

a rolling basis and therefore staff may hold a valid IOSH accreditation achieved prior 

to 2015.  Total number of accredited staff in each department (IOSH Managing and 

Working Safely) are 276.  

Table 5   

Course Name Dates event 
took place 

Internal / 
External trainer 

Delegates No of Feedback 
responses 

Control of Contractors 9 April 15 External 21 5 

IOSH Managing Safely 
 

2 Sept 15 Internal 4 2 

15 Feb 16 7 0 

IOSH Working Safely 
 

9 June 15 Internal 5 4 

25 June 15 18 0 

14 Oct 15 11 2 

10 Nov 15 12 2 

14 Nov 15 12 2 

4 Feb 16 12 4 

10 March 16 10 0 

Manual Handing and 
Lifting (Hostel Staff) 
 

12 Aug 15 Internal 9 1 

24 Nov 15 5 0 

31 Jan 16 11 0 

Violence and 
Aggression (Hostel 
Staff) 

12 Aug 15 Internal 9 0 

Ladder Safety Training  
(Public Protection & 
Fleet) 

29 Oct 15 Internal 4 0 

5 Nov 15 7 0 

Safety Cloud 
 

21 Oct 15 Internal 5 0 

11 Nov 15 5 0 

21 March 16 2 0 

Emergency First Aid   External 1 0 

 2 0 

Note: for SLDC recognised First Aiders – every 3 years for re-accreditation 

Fire Warden Training  3 June 15 External 17 0 

Note: for SLDC recognised First Aiders – every 3 years for re-accreditation 

Asbestos Awareness 26 Jan 16 Internal 7 0 

 196 20 
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6.0 Health & Safety Executive Contacts and Interventions 

The (HSE) visited the Council’s Street Scene service as part of a programme of 

further inspections to all Local Authorities (LAs) (England, Scotland and Wales) to re-

assess health and safety standards in 2015/16. It applies to all (LAs) whether the 

service is delivered in house or contracted out. 

The inspectors noted that Street Scene had made some good improvements that had 

taken place since the HSE’s previous visit and were impressed by the induction 

programme and Street Scene Health and Safety Handbook.  

There were some minor improvements noted which include continuing to review 

route risk assessments and documenting the measures taken to reduce the risks 

from noise. The latter has been completed and Street Scene have made significant 

progress to critically review the risks on the collection routes.  

 

 

 


